Advanced Case:
Limited

Quality Objectives

Quality objectives are an integral part of the business plan of Advanced Gases Limited and they are
consistent with the Quality policy and aligned with the strategic direction of the organization.

The organization has established these quality objectives in order to enhance customer satisfaction and
exceeding their expectations. Our established Quality objectives which are subject to review during

management review are:

Improve the organisation QMS by ensuring all nonconformities are closed and corrective actions
implemented within 14 days.

Ensure 100 % of all Advanced Gases Limited Statutory and Regulatory Requirements are up to date
for 2025 fiscal year.

Increase organization client database by converting 30% of prospective client to business lead in
2025.

Ensure at least 75% of our personnel affecting product adherence shall be made competent through
training before the end of the last term of 2025.

Ensuring products are delivered to clients at least 8 hours from time of agreed sales terms in 2025

Ensure 100% of production plant equipment’s are operable on each production schedule from
Quarter 1- Quarter 4 2025.

80% of stock item are identified and adequately arranged before the end of quarter 4, 2025.

Ensure 100% conformity to organization's specification of procured products and services from
external providers throughout the year 2025.

Godwin Emeka

Managing Director
Advanced Gases Limited

Dated: January 20, 2025

Ref. No. Revision Date Revision
AGL-QMS-DI-005 09-01-2022 02




